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START
One or more red flags are 

observed

INQUIRY
Is there an alternate and 

legitimate explanation for 
each red flag?

YES
Fraud is unlikley 

REASSESS
Daily, Weekly or 

Monthly (depending 
on "severity" each red 

flag)

Return to START

NO
Fraud may be likely

DIAGNOSE
Perform diligence 
(Diagnostic Fraud 

Examination)

FRAUD NOT 
FOUND

WHAT HAPPENED?
Identify and remediate 

the cause of red flag 
false positive

FRAUD IS CONFIRMED

TERMINATE 
EMPLOYMENT?

(if suspect still working 
in practice)

CONDUCT FORENSIC 
INVESTIGATION?

RECOVERY OF FUNDS?

Employee Dishonesty 
Insurance Claim

Civil Litigation claim 
against perpetrator or 

a liable third party 

CRIMINAL 
PROSECUTION?

Notify Police
Notify Prosecution

Fraud and Embezzlement 

Follow the Red Flags 

http://www.hiltzandassociates.com/
http://www.dentalfraudbusters.com/

